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Business management is not easy in the
timber industry.

Many loggers and truckers are great at running equipment
and producing and hauling timber but not to good when it
comes to business concepts.
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Logging Is In my roots
5Uth Wedding Anniversary GeO r‘ge Hanson &

George Bushor
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To have a plan and manage a business
You need a Tool

“Give me 6 hours to
chop down a tree
and | will spend the
first four sharpening

the axe.”

-abraham lincoln
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9 wind 1| zmens |fitalaspribolt [wh | 67|Timber Cresk 1318 F175.00 12,82 §2181.0 241.0
10 wind 2| zmens |fitalaspripulp |whb | 32|pca 1542673 $120.00 13.000 $1,560.0 241.0
11 wood summery total per load av value net value pulp boltz logs wind 3| emesms |flita|aspribolt [whbk | 67 |Timber Creek $175.00 1237| 521648 3410
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21|  wind sub net $195E538 | $1837078 | $119460 $92.82 23706 ggg: wind, 1] smzes |fitalhwd|pulp |wb | 32|pca 1545019| $130.48 1227 $1,801.0 541.0
22 wind pagroll $E54178 3612358 $8820 $7a06 i difference 34 28963 wind, 1| waons oak |logs |wb Park Falls Hard $625.00(12.05 57,5281 322005
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32 | win4 wood value| 519645 563269 5560.0| $1.8676 $2,017.0] $11.8523 10,1882 wind -
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Introducing StumpGeek

2012 started

Released StumpGeekl in 2015
Released version 2 in fall 2018
Currently around 40 users in 9
states




Timber business management
in the digital age

1. Managing
the Product

2. Tracking the money

3. The power of
averages



Sawdust between my ears

| grew up in the woods.



= wn e

Who am [?

A S“ar
A Business Man
A Public Speaker

. A Tree Hugger



Sawdust
between my
ears




Sawdust
between my
ears

g

%

)
& [
i
o |

|
%




Manage Products

» Loggers and Truckers
product

»UOM/volume
»Making a list

Raw Forest Produc
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Logging is in
my roots

Wayne Bushor Sr. &
at a Logging camp ~ ‘
| nearEly MN 1964
W= Dad always
thought in cords.




Conversions for Cord, Ton, and MBF %

Money out

ﬂ- Stumpage by Cord

Freight by Ton

m skidder by Cord

UOISI9AUOD)

Money in from the mill
paid by Ton



Manage the Product

»Loggers and Truckers
product

»UOM/volume
»Making a list




StumpGeek
Quickly Clone Entries

Make exact copies of
entries




Manage Products

»Loggers and Truckers product
»UOM/volume

»Making a list

Timber Log Summary Report

Filters: From 5/23/2014 To 3/27/2019 >> Beaver the Hut

Summary by Destination

Species Grade Volume Unit Money In Money Out Net
Badger Precision Cut Stock 43.64 Cords $6,439.60 $2,859.16 $3,580.44
Mixed Hardwood Bolts 43.64 Cords $6,439.60 $2,859.16 $3,580.44
Park Falls Hardwoods 194.82 Cords $34,779.20 $11,688.95 $23,090.25
Hard Maple Logs 24.635 MBF $8,712.50 $3,325.72 $5,386.78
Mixed Hardwood Logs 61.95 MBF $26,066.70 $8,363.23 $17,703.47
Pca 248.48 Cords $23,257.26 $16,750.88 $6,506.38
Mixed Hardwood Pulp 596.34 Tons $23,257.26 $16,750.88 $6,506.38
Sawco Hardwoods Inc. 11.6 Cords $1,566.00 $937.04 $628.96

Mixed Hardwood Bolts 11.6 Cords $1,566.00 $937.04 $628.96
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racking the money
»Product = Money

> Invoices and Statements

> Lost Revenue
»What's profit







Sawdust

between my ears

| share the sickness
with others.
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Timber money in and out on the 2
same entry as truck load entry

S in from mill ‘ﬁ*;
or contracto‘; @
Tons Corg, W StumpGeek
Ei‘:m 'LG"LO

S out stumpage, Freight, $'}
and subcontractors

@&




Tracking the money

» Product = Money

» Invoices and Statements
» Lost Revenue

»What’s profit




Tracking the
money

* Lost Revenue

* Product = money
* Invoices and reports
* What'’s profit



Tracking the money

» Future planning
> Invoices and Statements

> Lost Revenue %
2.0
> What’s profit StumpGeek




Track the money
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»Product = Money
> Invoices and Statements :.......... Payment Statement

801 N. Sales Street, Suite 108 Statement Number: 382
Merrill, WI 54452

> Lost Revenue

> W h at ’S P rOfit Date ID ‘ Category | Destination Ticket Species l Grade | Vol. | Unit Pnit payl Item Pay

Job Description

1/17/2019 Beav-29  Stumpage Pca 1665312 Mixed Hardwood  Pulp 27.41  Tons $19.80 $542.72
Beaver the Hut

1/18/2018 Beav-30 Stumpage Badger Precision Cut Stc 18852 Mixed Hardwood = Bolts 2752  Tons $19.81 $545.09
Beaver the Hut

1/18/2019 Beav-31  Stumpage Pca 1665589 Mixed Hardwood  Pulp 279 Tons $19.80 $552.42
Beaver the Hut

1/23/2019 Beav-34  Stumpage Park Falls Hardwoods 32R149650 Mixed Hardwood  Logs 4.27 MBF $135.00 $576.45
Beaver the Hut

1/23/2018  Beav-35 Stumpage Park Falls Hardwoods ~ 32R149650 Hard Maple Logs 0.76 = MBF $135.00 $102.60

Beaver the Hut

T




Track the money

»Product = Money
> Invoices and Statements

> Lost Revenue

> What’s Profit




What s profit

earned when @
ucts or servicey

/

def: The money
pusiness sells prod
for more than the cost to

produce them.
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The power of averages

* Definition
»What’s an average
> For production * a number expressing the central
or typical value in a set of data,
> For revenue in particular the mode, median,

or (most commonly) the mean,
which is calculated by dividing
the sum of the values in the set
by their number



The power of averages

»What's an average pu———
» For production o2

> For revenue

45.77 4592

01-04 01-11 01-18 01-25 02-001 02-08 02-15 02-22 03-D1 03-08 03-15 03-22

2.0
StumpGeek 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 | Average



The power of averages

»What’s an average

» For production
» For revenue

Beaver the Hut Total Cords 498.53 |, i

Money In $66,042.06

In Per $132.47
Money In | $66,042.06 | $78,452.89

Money In $26,066.70 (39 % of Total)

In Per $420.77 $435.00
Money In | $26,066.70 | $13,050.00

Money In $23,257.26 (35 % of Total)

In Per $39.00
Money In | $23,257.26 | $50,700.00
$19.80

Money In $8,712.50 (13 % of Total)

In Per

Money In

$353.66

$8,712.50

$300.00
$1,200.00




T

Managing the
Product

Tracking the money

The power of
averages

Timber business management
in the digital age




-

i ] L ' T

e B - H
. i i " r g A
e o L
L R TR e




. A

A wWN P

Who am 1?

AS ar
Iness Man

A Pu Speaker

. A Tree Hugger



“Heinets, wopd
€ts, furniture,
3 lumber maple

gﬁg t;{sley Bushor.
arVestlng Lost
: “What are yo
are all gope?” s
many timeg in my
am also a craftst
mteractmg with
Northwoods m
“have a secor
beautiful fore
know our hi
- Timber Industr
Sometimes eve
most valuable i
_about logging,

y was not as foresighted as

f the 19" and the beginning
t forests were cleared for

and to supply the demand
s. At that time, not a lot ?
source.

rests were over cut * that
d and Al healﬁler thmi e\r!ﬁ't




	Slide Number 1
	Slide Number 2
	Timber business management�in the digital age
	Slide Number 4
	 Logging is in my roots
	Slide Number 6
	 Logging is in my roots
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Timber business management�in the digital age
	Sawdust between my ears
	Slide Number 13
	Sawdust between my ears
	Sawdust between my ears
	Manage Products
	Manage Products
	 Logging is in my roots
	�Conversions for Cord, Ton, and MBF�
	Manage the Product
	StumpGeek �Quickly Clone Entries�
	Manage Products
	Timber business management�in the digital age
	Tracking the money
	Sawdust between my ears
	Sawdust between my ears
	Slide Number 27
	Tracking the money
	Timber money in and out on the same entry as truck load entry �
	Tracking the money
	Tracking the money
	Tracking the money
	Track the money
	Track the money
	Slide Number 35
	My current Logging Business
	Timber business management�in the digital age
	The power of averages
	The power of averages
	The power of averages
	Timber business management�in the digital age
	Slide Number 42
	Slide Number 43
	Slide Number 44

